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Purpose of Report To seek agreement to changes in the procedures for electing 
Chairs and Deputy Chairs of the Authority and its 
committees

Single Integrated 
Assessment

Not applicable

List of  Enclosures Enclosure 1:  Amended Standing Order 8

Public Interest Test Not applicable

Recommendation(s) a)  To agree procedures for electing Chairs and 
Deputy Chairs of the Authority and its 
committees as set out in paragraph 1.2 of the 
report; 

b)  To agree the amendment to the Authority’s 
Standing Orders in order to implement this as 
shown in Enclosure 1 to the report.

1.1 Introduction or Background

The Authority currently operates a system of written nominations and ballots at its 
Annual General Meeting.  As part of the review of the new governance structures a 
survey was carried out during which feedback was received on this system with a 
suggestion to streamline it.  The Governance and Member Development Working 
Group has considered options for amending current practice and as part of this has 
looked at what other National Park Authorities do.
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1.2 Proposals

The working group had a good debate on this and considered a range of options.  Their 
aim was to retain transparency, ensure the best candidates for senior roles by requiring 
both candidates and the wider membership to give earlier and greater consideration to 
the process, and make the election process more efficient at the AGM.  Their preferred 
model is one of written nominations for Chair and Deputy Chair in advance of the 
meeting but retaining a secret written ballot at the meeting.  In summary the model 
would comprise:



Nominations:  By asking for self-nominations this avoids the additional task of 
checking whether the member wishes to stand.  If a member would like to nominate a 
colleague they will need to convince them to nominate themselves.  The case for 
appointment will be limited to no more than 300 words (approx. one side of A4) (views 
are sought on this).  A simple nomination form will be designed which will also ask 
candidates to confirm whether they wish to be considered for Deputy Chair should they 
be unsuccessful as Chair.  Only one case for appointment need be made.  If they are 
successful as Chair their nomination for Deputy Chair will be automatically withdrawn.  
If no nominations have been received before the meeting then the Chair will take verbal 
nominations and those candidates will be able to make a verbal case for appointment 
limited to 3 minutes of speaking time.

The Nomination Form should be emailed to Democratic Services.

Questions:  Once the agenda has been published questions should be sent via email to 
the candidate(s) with a clear heading such as ‘Question to Candidates for Chair of the 
Authority’ and should be copied to all members and Democratic Services.  Responses 
from candidates should be done by ‘reply all’ so that all members can see these.  The 
onus will be on all members to view these before the AGM.

Ballot:  At the meeting candidates will be invited (in alphabetical order) to give a verbal 
case for appointment and refer to their responses to questions put to them by 
members. This will be limited to 3 minutes of speaking time for each candidate. The 
meeting then proceeds with a secret written ballot as now.

A guidance note setting out the procedures will be produced in good time before the 
AGM each year.

1.3 Implications

The revised process will encourage all members to think about the leadership roles and 
to work towards these in their careers with the Authority but also to encourage others 
to take on responsibility as appropriate.  The Authority continues to face challenges and 
needs strong and committed leadership and succession planning which can withstand 
changes in membership. The revised process allows all members the opportunity to 
seek further information by written questions in advance of the meeting to determine 
the best candidate.

1.4 Risk



The proposals address views expressed during the governance survey and the Authority 
needs to consider its needs on a regular basis and apply changes as necessary to get the 
best possible outcomes.

1.5 Conclusion

The proposals address both the need to ensure the best leaders for the Authority and to 
streamline processes.  They make candidates accountable for their nominations and 
enable the membership to make considered decisions on their preferred candidates.

RECOMMENDATIONS:

a) To agree procedures for electing Chairs and Deputy Chairs of the 
Authority and its committees as set out in paragraph 1.2 of the report; 

b) To agree the amendment to the Authority’s Standing Orders in order to 
implement this as shown in Enclosure 1 to the report.


